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News from WABCG                          APRIL 2021 
 

Editorial 
 

Here we are again in a roller 
coaster pattern for sugar 
value! One month ago, sugar 
value was almost at 18.8 
cts/lb, and here we are again 
below 15 cts/lb! Only in agri-
culture can we see such a 
drop: 20 % of the value of our 
products was lost in less than 
two months.  

Lost for us, but not for every-
one. Of course, we could blame speculators. We could 
also blame world oil demand, or currency move-
ments. They are all part of the problem. But let’s be 
frank:  as solving these problems does not seem to be 
a priority for world deciders, we, as sugarcane and 
sugar beet producers have to live with it and try to 
adapt. 

How can we, sugarcane and sugar beet producers, 
adapt? Alone, it is almost impossible. But together, 
we have to believe that it is possible to design new 
tools to react. All the stakeholders of our production 
should be engaged in this direction. Of course, I first 
think about our sugar factories. But we also need to 
look further, for instance with sugar buyer and sugar 
traders. Because such bumpy roads are painful for the 
entire production chain, and, usually, without any 
benefit for consumers. 

Linking together all the stakeholders in our industry 
should be a priority in our association. How can we 
work with sugar and ethanol buyers? Are we prepared 
to let them have a say in the contractual link we have 
with our factories, for instance via three-way con-
tracts, with sugarcane or sugar beet producer, sugar 
factory and sugar buyer? Is it a dream to imagine that 
this could have a price stabilizing effect? I am sure the 
consumer would encourage this practice. Would we 
dare to do so? 

Eduardo Romão,  
President WABCG 

 
 

 
News from Kenya 
 
The March to May period marks the major rainfall season 
in most parts of Kenya and the equatorial Eastern Africa. 
The forecast for March-April-May 2021 ‘Long -Rains’ indi-
cates that the agricultural counties bordering Lake Victoria, 
Highlands West of the Rift Valley, the South and the Central 
Rift Valley are likely to experience enhanced rainfall with 
the peak expected to be in the month of April. This is good 
news to the sugarcane 
farmers majorly in the 
counties bordering the 
Lake Victoria as well as 
Highlands in the West and 
South of Rift Valley. 
Through the State Depart-
ment of Agriculture and re-
spective sugar mill exten-
sion staff, farmers are ad-
vised to take advantage of 
the expected rains and 
maximize on crop yield 
through appropriate farm-
ing and land-use manage-
ment practices.  

Last year Kenya underwent its worst locust plague in 70 
years that threatened the food security of millions of peo-
ple; they devoured crops and left serious agricultural dam-
age. The infestation is attributed to unusual weather pat-
terns as a result of climate change. Maximum efforts are 
ongoing with surveys and control operations to reduce mi-
gration and breeding. 

The Cane Availability Survey 2020/2021-2021/2022 con-
ducted in December 2020 indicate that cane area has im-
proved greatly and the industry will experience adequate 
cane supplies if regional intermill cane transfers will be 
adopted. 

An increase in area by 2.95% was recorded in 2020 which is 
attributed to expansion of cane area in the Butali, Sukari 
and Transmara cane catchments. Industry mean productiv-
ity was projected at 67 Tc/Ha in 2020 compared to the ac-
tual yield of 51.26 Tc/Ha realized in 2019 recording an in-
crease of 30.71%. The improvement in productivity could 
be attributed to adequate rains received in 2020 as well as 
improved cane development activities.    
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Here are some of our strategic Initiatives: 

Biofuel4Kenya Pro-
ject: It is a develop-
ment project whose 
overall goal is to im-
prove framework 
conditions for com-
mercial production 
of carbonized bio-
mass briquettes 
from sugarcane ba-

gasse in Kenya. The project was set up in 2019 and is ongo-
ing in two community-
based bio-fuel micro-fac-
tories aimed at improv-
ing access to low-carbon 
emitting fuels therefore 
reducing deforestation. 
It has enhanced employ-
ment opportunities for 
the local community and 
is anticipated to have an 
impact on renewable en-

ergy sector in Kenya with direct effects on the local econ-
omy, (poverty reduction) and environment of smallholder 
sugarcane farming households in Ndhiwa Sub-County.  

 

 

Single Eye-bud Technology: The Sugar Directorate in col-
laboration with Sugar Research Institute (SRI) in Kenya is 
focusing on validation of single eye bud chip technology as 
a tool for seed cane multiplication as compared to conven-
tional method of using setts.  

On station trials are ongoing at SRI stations with an expec-
tation of rolling it out to sugarcane farmers.  

 
Chipper being used to extract the bud from the sugarcane stalk for 
planting (L) and Single bud removed from the sleeves with observ-
able roots (R). 

 

 

Cane Testing Units (CTUs): Kenya is shifting from weight-
based cane payment system to sucrose-based system. In a 
bid to achieve this, 9 CTUs have been set up at 9 sugar mills 
with calibration of models ongoing. 

 

 

Miwa Bora Mobile Application by Sugar Directorate: The 
development of Miwa Bora App which is an android based 
mobile application has enhanced information dissemina-
tion among sugar industry stakeholders, particularly farm-
ers. The android version is available on Google play store.   

 
Beatrice Odiwa, Assistant Director,  

Technical and Advisory Services Department,  
Sugar Directorate, Kenya 

 

 
 
 
 
 
 
 

 
(Source: Sugar Directorate Cane Census Availability Sur-
vey 2020/2021-2021/2022) 
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News from Australia 
 
Australia is now within two months of the start of the 2021 
season and the early estimate is for a crop of around 29.5 
million tonnes of cane to be harvested. The national total 
for the 2020 season, which finished mid-December, was 31 
million tonnes of cane.  

The biggest rea-
son for the drop in 
expected produc-
tion is weather. 
While the La Nina 
pattern did de-
liver some very 
wet periods, it 
was not con-
sistent.  

Rain gauges tell us 
that the Burdekin, 
central, and 
southern growing 
regions, which 
normally contrib-
ute around 60% of the state of Queensland’s total cane ton-
nage, have had below average rainfall this year.  

The southern region, particularly Bundaberg, Childers and 
Maryborough, reports being in drought conditions with ir-
rigation water storages now critically low. 

A tropical low in late February which developed into a cy-
clone in early March and caused damage to up to 20% of 
the sugarcane crop in areas of the far north. 

The second reason for the drop in supply is changing land 
use in some regions. Cane land has been transferred to cat-
tle, grain, tree and vegetable crop production. 

In two areas this has led to the announcement of mill clo-
sures at the end of the 2020 season. The Maryborough Mill 
owned by MSF Sugar and the Bingera Mill, one of two op-
erated by Bundaberg Sugar have ceased operations. 
Transport and contractual negotiations are underway to 
ensure cane from growers supplying those mills can be 
transferred to other nearby mills in 2021.  

On the regulatory front, CANEGROWERS is lobbying the 
state government to amend a proposed bureaucratic new 
cropping approval process for coastal regions which, if it 
goes ahead in the proposed permit form, would be a disin-
centive to new cane area development. 

It is with sadness that I report the death of one of Aus-
tralia’s representatives at the very first ever world sugar 
growers congress in Mexico in 1981.  

Fred Soper was first elected to rep-
resent growers in his local area in 
1964 and was the CANEGROWERS 
Chairman 1982-1989. During that 
period he served as President of 
WABCG in 1987. 

Mr Soper’s years of leadership 
were challenging and difficult ones 
for the sugarcane industry.  

Sugar prices were historically low 
and in Australia it was a period of 

deregulation when the price and supply structures under 
which the industry had operated were removed, including 
the sugar import embargo.  

That we have survived as an industry through those turbu-
lent times to adapt and advance to be the industry we are 
today is a tribute to the men who guided us and worked for 
the greater good of their fellow growers. 

This continues in present times with grower leaders joining 
those from the milling and research sectors in the Austral-
ian sugar industry meeting late last year to begin working 
on an industry vision for the future.  

In building a vision, the aim is to enhance our efficiencies 
and supply chain infrastructure to secure a prosperous 
long-term future, and sustainably meet the needs of our 
Australian and global customers, and our regional commu-
nities. 

We must work together, and with government, to stabilise 
the industry and position it at the centre of the renewable 
economy through research and policies that can create 
commercial opportunities. 

The leaders’ group has committed to meet regularly in 
2021 to progress the vision and to maintain regular com-
munication with relevant industry and government repre-
sentatives. 

 
Paul Schembri, Chairman  

Canegrowers, Australia 
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News from Mauritius  
 
Sugar production in Mauritius had already been on a de-
clining trend over the past 20 years owing to the scarcity of 
land, the country being an island of only 1865 square kms, 
as such resources have been re-
quired for other purposes, 
namely road infrastructure, in-
dustrial and residential build-
ings, etc.  

This reduction has nevertheless 
been exacerbated as from 2007 
as planters, becoming mindful 
of the fall in the EU guaranteed 
prices, coupled with its termi-
nation with abolition of the 
ACP/EU Sugar Protocol in 2009, started abandoning cane 
cultivation.  

The surface under cane cultivation hence fell by an annual 
average of 2% over the first decade of the century, except 
for the 2008 crop which experienced a 5% decrease, from 
some 72,000 hectares (Ha) in 2001 to some 59,000 Ha in 
2009, and subsequently by an annual average of 3%. It at-
tained a mere 45,000 Ha in 2019.  

Likewise, the number of growers, which stood at 28,645 in 
2001, fell to 21,492 in 2009 and now approximates 10,500, 
while sugar cane production over the same period declined 
from 5.79 M to 4.676 M and then to 3.41 M tons respec-
tively.  

This decline in cane availability has also triggered a stream-
lining of milling operations and presently only 3 mills with 
a total capacity of some 1,100 tch are in operation, com-
pared with 14 mills earlier in the century. 

This progressive reduction in capacity is mainly associated 
with the dire economic challenges which producers have 
been facing, especially after abolition of the EU guaranteed 
prices, bearing in mind that 90% of the island’s sugar pro-
duction are exported and are therefore exposed to the 
global market price volatility and distortion. Growers have 
therefore been looking for better alternatives for their land 
and sugar cane has been far from being their priority. In or-
der to stop this haemorrhage, Government has been look-
ing into the possibility of complementing their sugar reve-
nue, namely through an adequate remuneration of the 
cane co-products such as bagasse, used for cogeneration, 
and molasses for production of ethanol and alcoholic bev-
erages. A study was entrusted last year to the World Bank 
to make recommendations how to assure the viability of 
the industry, and the recommendations are awaited forth-
with. 

The significant reduction in the 2020 crop outturn has, 
however, been alarming. Notwithstanding the decrease of 
1606 Ha in the area under cultivation, sugar production at-
tained a mere 270,875 tons, a record low level, which was 
18% below the 331,105 tons produced in the preceding 
year. While the regular climatic conditions had already be-
come erratic over the recent past, they seem to have am-
plified over the 2020 campaign. It in fact experienced 
suboptimal conditions during the growth stage, whereby 
stalk height was already lagging the normal by some 4% 
when the harvest started in June 2020. Below normal rain-
fall, coupled with below normal temperature amplitude 
and solar radiation during the maturity phase did not fa-
vour sucrose accumulation either, resulting in a drastic re-
duction in both cane and sugar productivities. The produc-
tion figures illustrated in the table below are self-explicit.  

Data from the Mauritius Meteorological Services show that 
the number of consecutive dry days is increasing while the 
number of rainy days is decreasing, with a shift in the start 
of the summer rains. It is feared that this could be a new 
trend taking shape with climate change and urgent reme-
dial actions are required to reverse this trend. 

 

Devesh Dukhira, CEO,  
Mauritius Sugar Syndicate, Mauritius 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CROPS AREA 
UNDER 
CANE HA 

CANE 
HARVESTED 
TONS 

CANE 
PRODUCTIVITY 
TCH 

SUGAR 
PRODUCTION 
MT 

SUGAR 
PRODUCTIVITY 
TSH 

2015-
2019 Ave. 

49,314 3.62 M 73.33 352,414 7.15 

2019 45,054 3.41 M 75.58 331,105 7.35 
2020 43,711 2.62 M 59.96 270,875 6.20 

 

Save the dates! 
 

Virtual Australia: 
Monday, 7 June 2021: ‘Around the World’ 

Monday, 14 June 2021: ‘The Australian sugar sector’ 
Monday, 21 June 2021: ‘Private session’ 

 

WABCG meeting, London (UK) 
Monday, 22 November 2021 
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News from Japan 
Regarding on the status of sugar beet pro-
duction in Japan, the weather tended to 
dry after the middle of July. Because of 
this, growth was delayed in some areas, 
but the yield was 68.9t/ha which is the 
second highest record. On the other hand, 
an average of sugar content was 16.4% 
which is lower than the average, mainly 
because of the minimum temperature rise 
from summer to fall. If global warming 
continues, this will inhibit the rising aver-
age of sugar content and it will deteriorate 
the quality of crops. So, we need to work 
on environmental issues. As the SDGs 
plan, Japan has set itself a target of achiev-
ing carbon neutrality by 2050.  

In recent years, Japan's population is aging 
fast and those aged 65 and over account 
for more than 28.4% of the overall popu-
lation of Japan. Due to aging, number of 
sugar beet growers had decreased. In 
2020, there were 6,793 growers which 
was 63 less than the previous year. The 
planting acreage was also decreased by 
5,810ha compared to 10 years ago. More-
over, we are facing a labor shortage where 
in planting acreage per growers had in-
creased by 0.13ha to 8.35ha. In Japan, 
there are two kinds of cultivation meth-
ods. One is the transplanting method, and 
the other is the direct method. Direct 
method is a possible solution to save la-
bor. Due to this, direct method users in-
creased from 28% to 31% compared to 
last year. Other than that, many labor-sav-
ing research such as Robotics, AI and IoT 

(Robot tractor, Agricultural drone, remote 
sensing etc.) have been conducted in Ja-
pan. We are expecting that sugar beet 
production will rely more on automation, 
increasing planting area. 

There is still a particular number of people 
who are infected with Covid-19 in Japan. I 
sincerely hope that the vaccine will work 
and that the Covid-19 pandemic will be 
settled soon.  

        Hideo Muraki, Vice-President 
HOKUREN Federation of Agricultural  

Cooperatives, Japan 
 

 
Robot tractor 

 

 
Agricultural drone 
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News from Morocco 
The fourth edition of the International Sugar Conference-
CIS MOROCCO 2021, organized by the Professional Sugar 
Association (APS MAROC) and the International Sugar Or-
ganization (ISO), under the 
theme «Global Sugar sector, 
what growth pathways? », 
brought together on Wednes-
day, March 10, a representative 
panel of the main actors of the 
sugar industry in Morocco and in 
the world.  
This biannual reference event 
gathered in hybrid format more 
than 430 professionals including 
50 people in face-to-face. 
Through online monitoring, 30 
countries were represented. 
In this context, 15 speakers and 
regional and international experts analyzed the prospects 
and expectations of the market in front of an audience 
made up of all stakeholders in the sector: professionals and 
decision-makers, but also investors, traders, consultants 
and associations, among others. 
This conference, which was particularly well attended, pro-
vided an opportunity to discuss a wide range of strategic 
themes for the sector and its value chain. 
The discussions recalled the impact of Covid-19 on the 
global sector, which highlighted the issue of food security, 
and the fundamental role that agriculture plays in the reg-
ular supply of food products to markets, and the need to 
support and protect the agricultural upstream. Indeed, the 
international sugar conference CIS MOROCCO 2021 inter-
venes at a time when the Covid-19 pandemic has largely 
impacted sugar consumption all over the world, which has 
known a decrease of 0.8 million tons.  
The world sugar balance sheet for the 2020-2021 agricul-
tural cycle also shows a decrease in production of 2 million 
tons and a projected deficit of 4.8 million tons. 
Sugar prices have recorded significant increases since No-
vember 2020, accentuated by the various increases in raw 
materials, notably the price of oil. 
The conference was the occasion for the presentation of 
the Moroccan Water Strategy in Agriculture, and of Mo-
rocco’s new strategy “Generation Green 2020-2030”: 
Given its geographical position, Morocco, which has a lim-
ited potential in natural water resources, is particularly af-
fected by the consequences of climate change, and is expe-
riencing a structural situation of water stress. This requires 
the use of innovative alternative solutions to meet the in-
creasingly important water needs, particularly, the sea-
water desalination/solar or wind energy nexus, especially 

since Morocco has a major asset: 3500 km of Atlantic and 
Mediterranean coasts. 
The new strategy of the Moroccan agricultural sector “Gen-
eration Green 2020-2030”, which succeeds the Green Mo-

rocco Plan, is based on two foun-
dations. The first gives priority to 
the human element: a new gen-
eration of agricultural middle-
class, young agricultural entre-
preneurs, agricultural organiza-
tions, and support mechanisms. 
The second foundation focuses 
on the sustainability of agricul-
tural development: consolida-
tion of agricultural sectors, mod-
ern and efficient distribution 
chains, quality, innovation and 
Green-Tech as well as resilient 
and eco-efficient agriculture. 

In addition, the remarkable advances made by the Moroc-
can sugar industry in terms of improving agricultural and 
industrial competitiveness and digitization of the upstream 
agricultural sugar sector were presented. Indeed, at a time 
when digital has become a priority in all areas, the digital 
solution launched in 2018 for Moroccan agricultural sugar 
upstream has been able to contribute to the management 
of the sugar campaign in the context of the pandemic.  
It won the FAO Award in 2020, as the best initiative to pro-
tect farmers against COVID-19 pandemic in the Near East 
and North Africa region. 
Bear in mind that the Moroccan sugar sector, which is a real 
engine for the national economy, generates some 5.000 di-
rect and indirect jobs in the industry. It provides regular in-
come to nearly 80.000 farmers and contributes to the cre-
ation of more than 1.200 agricultural service companies 
and self-entrepreneurs. It also plays a key role in the emer-
gence of development poles across the five sugar regions 
of the Kingdom. 
The various interventions and discussions also focused on 
new growth drivers, diversification possibilities, which have 
now become a necessity, as well as the anticipation of 
trends related to the expectations of the consumer and so-
ciety. They also discussed the challenges of R&D-Innova-
tion, of which, it is becoming urgent to give the highest im-
portance, to develop the production, competitiveness, 
technological content and the added value of products 
through varietal selection, intelligent protection of sugar 
plants and precision agriculture. 
The next edition of the Conference is scheduled for the first 
quarter of 2023. 

Abdelhamid Chafai EL ALAOUI 
Deputy General Manager 

FIMASUCRE, Morocco 


